
Venture Portland 
Capacity Building Training Calendar 

2013-2014 
 

Do you want grant funds to grow your programs?  Does your online presence need more 
personality?  Can you define your business district’s distinct competitive edge?  Do you need to 
brush up on your governance skills or add excitement to your events? 
 
Come to Venture Portland’s Capacity Building Trainings to learn from experts, network with 
other business district leaders, ask questions, share valuable experience and best practices, 
address challenges, strengthen your programs, and achieve significant success.  
 
Unless noted, trainings are 12-1:30pm (lunch provided) and open to Venture Portland’s 
members. Cost – $10.00.    
 
September 4 – City Business: Budgets, Bureaus and Business Support (12-2pm, no cost) 
 
September 12 – Grants Training with Annual Certification (6-8pm, no cost) 

• Attendance Mandatory to Apply for an FY 13-14 Grant 
 
September 18 – Strategically Social:  Content Control - Managing Message to Make the Most 
of Your Posts 
 
September 26 – Hottest Ticket in Town: Fall/Winter - Harnessing the Holidays for a Successful 
and Safe Season  
 
October 16 – Strategically Social: Gaming Google - Using Analytics to Improve Performance 
and Increase Traffic 
  
November 13 – Strategically Social:  Who’s Who - Creative Contact Management  
 
January 27 – City Business: Business Leaders and Libations (5:30-7pm; no cost) 
 
February 12 – Hail to the Chief: Presidential Roles and Responsibilities  

• Attendees: Business District Presidents/Vice Presidents  
 

February 27– Hottest Ticket in Town: Spring/Summer - Sizzling Sales through Street Fairs  
 
March 12 – Distinguished Districts: Uniquely Urban - Asset Mapping for Business Success 
 
April 9 – Distinguished Districts: Identity Crisis - Building a Better Brand 
 
May 14 – Distinguished Districts: Physical “Fit”ness - Placemaking with Purpose 
 
June 11 – The Buck Stops Here: Minutes, Motions, and Money  

• Attendees: Business District Secretaries/Treasurer  
 



Venture Portland 
Capacity Building course catalog 

2013-14 
City Business: Budgets, Bureaus and Business Support  
Does the alphabet soup of Portland’s bureaus and business support organizations leave you 
confused about who to talk to about your business? This crash course on the City’s business 
support infrastructure will help you help your business and business district. Come learn with 
other business leaders and continue strengthening relationships to make neighborhood 
economic development successful. Co-hosted by Portland Business Alliance and the Small 
Business Advisory Council. 

• September 4; 12-2pm (lunch provided)  
 
 
Grant Certification Training 
Have you ever struggled to come up with a great idea for a grant? Or had a great idea that 
seemed too hard to implement? Learn how to generate great ideas, plan strong projects with 
built-in evaluation methods, create solid budgets and write successful grant proposals at this 
mandatory training. Plus, hear from a panel of grant evaluators to find out what they look for 
in each application and learn the secrets that lead to funding and the pitfalls to avoid. 
Participating business districts (that send at least 2 representatives) receive a one-year grant 
writing ‘certification’ with year-round technical assistance.  

• Attendance Mandatory to Apply for an FY 13-14 Grant 
• September 12; 6-8pm (dinner provided) 
• Attendees: at least 2 representatives from a business district applying for an FY 13-

14 grant 
 
 
Strategically Social: Content Control - Managing Message to Make the Most of Your Posts 
Do your social media assets have the right balance between periodic posting and information 
overload? Are you tracking the right news and information sources to feed your followers? 
Do you have policies about what, when and where to post to make the most of your online 
promotion efforts? When it comes to content, are you in control? Attend ‘Content Control’ to 
learn how to find, digest and deliver what your customers are dying to know. Hear best 
practices and tips for posting and publishing updates that will be sure to entice your 
followers away from their digital screens and into your district.  

• September 18; 12-1:30pm; $10 (lunch provided) 
 

**RSVP Required– 503.477.9648 or laura@ventureportland.org** 
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Hottest Ticket in Town: Fall/Winter - Harnessing the Holidays for a Successful and Safe 
Season  
Are the holidays the happiest season of all in your district or does business say “Bah 
Humbug”?  Are you keeping your shops and shoppers safe during the festivities? Come to 
Hottest Ticket in Town to ensure your holiday sales, social gatherings and festive lighting 
events are bringing in the critical foot traffic and year-end sales you need for a happy new 
year. Learn the latest in holiday retail trends, hear seasonal strategies for crime prevention 
and build better events that keep business merry and bright. 

• September 26; 12-1:30pm; $10 (lunch provided) 
 
 
Strategically Social: Gaming Google - Using Analytics to Improve Performance and 
Increase Traffic 
What’s the ROI on your social media investments? Which posts lead to peak performances 
versus unsubscribes? Come to Gaming Google to learn all about analytics and get the facts 
and figures you need from click-thru rates to visitor trends. Find out about free services and 
easy fixes to help you measure impact, improve experience and turn online efforts into 
increased sales. 

• October 16; 12-1:30pm; $10 (lunch provided) 
 
 
Strategically Social: Who’s Who - Creative Contact Management through Segmenting 
Do you slice and dice your customer groups with targeted online marketing efforts or are 
you sending mixed messages by treating all of your contacts the same? Are you addressing 
the distinct needs of your different audiences to grow your customer base? Attend Who’s 
Who to learn all about successful segmenting. Find out how to divide and conquer through 
customized online messaging, targeted email campaigns and strategic segmenting. 

• November 13; 12-1:30pm; $10 (lunch provided) 
 
 
City Business: Business Leaders & Libations 
Neighborhood businesses deserve a toast for driving Portland’s economic engine! Raise your 
glass and enjoy a hosted cocktail hour with other business leaders to cultivate and 
strengthen the necessary relationships to make neighborhood economic development 
successful. Co-hosted by Portland Business Alliance and the Small Business Advisory Council. 

• January 27; 5:30-7pm 
 

**RSVP Required– 503.477.9648 or laura@ventureportland.org** 
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Hail to the Chief: Presidential Roles and Responsibilities 
It can feel lonely at the top. Meet other business district Presidents/Vice Presidents and learn 
the ins and outs of your legal responsibilities as Chief Executive of a business district. 

• February 12; 12-1:30pm; $10 (lunch provided) 
• Attendees: Business District Presidents/Vice Presidents  

 
 
Hottest Ticket in Town: Spring/Summer - Sizzling Sales through Street Fairs 
Summer is Street Fair Season! When the street is closed, is your district open for business? 
Are more dollars flowing to local shops and restaurants or outside vendors? Are attendees 
enticed to return when the crowds are gone? Come to Hottest Ticket in Town and learn how 
to refine your summer events to optimize business participation, maximize sales and keep 
customers cool and coming back. 

• February 27; 12-1:30pm; $10 (lunch provided) 
 
 
Distinguished Districts: Uniquely Urban - Asset Mapping for Business Success 
What’s the vacancy rate in your district? Which businesses are doing best and why? How will 
your district adapt to increasing density? Attend Uniquely Urban to answer these questions 
and more. Hear from Portland’s planning experts to learn about district-specific data, asset 
mapping and analysis to better understand your district’s unique advantages and 
opportunities and make the most of your competitive edge. 

• March 12; 12-1:30pm; $10 (lunch provided) 
 
 
Distinguished Districts: Identity Crisis - Building a Better Brand 
Is your business district tired of being known as an acronym? Is confusion around the 
association’s identity drowning out the district’s distinct nature? Is it time to refresh or 
redesign your district’s brand? And, what is a brand? Come to Identity Crisis to clarify the 
brand differences between business districts and the associations that support them. Hear 
from marketing experts, see case studies and get the resources you need to build a better 
brand. 

• April 9; 12-1:30pm; $10 (lunch provided) 
 

**RSVP Required– 503.477.9648 or laura@ventureportland.org** 
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Distinguished Districts: Physical “Fit”ness - Placemaking with Purpose 
Are your district banners faded? Do your flower baskets need weeding? Is your district 
identity inviting? Come to Physical “Fit”ness to learn the ins and outs of place-making 
through design to define your boundaries with beauty. Find out how to create, budget for 
and execute plans to unite the look and feel of your district’s distinguishing characteristics 
and ensure the perfect fit. 

• May 14; 12-1:30pm; $10 (lunch provided) 
 
 
The Buck Stops Here: Minutes, Motions and Money 
Ever wondered when you need a formal motion? Or how to provide a financial report to your 
business district? Meet other business district Secretaries/Treasurers and learn the ins and 
outs of your legal responsibilities as a business district officer.  

• June 11; 12-1:30pm; $10 (lunch provided) 
• Attendees: Business District Secretaries/Treasurers  

**RSVP Required– 503.477.9648 or laura@ventureportland.org** 
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Hottest Ticket in Town Series (12-1:30pm; Lunch Provided) 

• Spring/Summer: Sizzling Sales through Street Fairs – 9/26/13 
• Fall/Winter: Harnessing the Holidays – 2/27/14  

 
 
Coffee Talk: Quarterly Conversations for Business District Officers (8:30-10am; 
Coffee/Pastries Provided) 

• Your Name in Lights: Maximizing Holiday Media Coverage – 10/1/13 
• Human Nature: 

o Politics and Policies - Sick Leave and Health Care Requirements – 12/3/12 
o Leadership Development - Expanding Recruitment – 4/1/14 

• Fiscal Finesse: Making Your Money Work for You – 6/2/14 
 
 
Industrial Districts Breakfast (8-9:30am; Coffee/Pastries Provided) 

• 10/10/13 
• 1/9/14 
• 4/10/14 

 
 
Staffer Lunch: Bi-Monthly Lunch for Business District Employees (12-1:30pm; Lunch Provided) 

• 7/25/13 
• 9/26/13  
• 12/5/13 
• 1/23/14 
• 3/27/14 
• 5/22/14 

 
 
Designing Districts and Doughnuts: Bi-Annual Breakfasts for Business District Designers (8-
9:30am; Coffee/Pastries Provided) 

• 1/22/14 
• 6/25/14 

 



SAVE THE DATE! 
Grants Certification training 

  

 Attendance Mandatory to Apply for an FY 13-14 Grant 
 

WHO: Grant Applicants - At least 2 
Representatives/Business District  

 
WHAT: Grants 101  

FY 2013-14 Certification Training 
 

WHEN: Thursday, September 12, 2013 
6:00-8:00pm 

  Dinner provided  
 
WHY: Overview of Venture Portland FY13-14 

Benchmark and Economic Development 
applications; training on planning, 
budgeting, evaluation and grant writing; 
certification at training is mandatory to 
apply for any grant in FY 13-14 

 
 

WHERE: Memorial Coliseum – Plywood Room 
Rose Quarter, Portland OR 
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9/12/13 – Mandatory Grants Certification Training (Memorial Coliseum) 

• Attendance Mandatory to Apply for an FY 13-14 Grant 
• Attendees: 2 representatives from a business district applying for an FY 13-14 grant 

 
Fall/Winter Grants 
9/5/13 – Applications Released  
9/17 – Grants Office Hours (9:30-5pm) 
9/24 – Grants Office Hours (9:30-5pm) 
10/1 – Grants Office Hours (9:30-5pm)  
10/8-10/10 – Grants Office Hours: Final Draft Review (9:30-5pm) 
10/11 – Grant Applications Due (12pm) 
11/1 – Grant Awards Announced 
11/1/13-2/15/14 – Fall/Winter Benchmark Grant activities 
11/1/13-9/15/14 – Economic Development Grant Activities 
 
Spring Summer/Grants 
2/4/14– Drop-in Grant Info Session and Application Released (12-6:30 pm) 
2/11 – Grants Office Hours (9:30-5pm) 
2/18 – Grants Office Hours (9:30-5pm) 
2/25 – Grants Office Hours (9:30-5pm) 
3/4-3/6 – Grants Office Hours: Final Draft Review (9:30-5pm) 
3/7 – Grant Applications Due (12pm) 
4/1 – Grant Awards Announced 
4/1-9/15 – Spring/Summer Grant activities 
 
 
Location for Info Session, Office Hours, Final Draft Review and Application Submission:  
Venture Portland  
240 N Broadway, Suite 127 
Portland, OR 97227 
 
 
 

 
 




